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Parent stated that she was disappointed with the turnout of parents.  She stated that parents only want 

to show up when they have complaints.   

Home and Community Based Services Transition 

Presentation is mandated by the Federal Government. 

States had to come up with a plan to establish this and implement it – so far only Tennessee plan was 

approved. 

Teresa giving a presentation from the Developmental Disabilities Institute from Wayne State University 

and she must present it exactly the way it was given to her.   

Plans were made more for urban areas, our CMH is in a rural area so we must make do with what we 

have available. 

Staff training has not been developed yet, but parents will be informed first (here tonight). 

Goals of today 

The goal is to make you familiar with the new rules of HCBSR.  March, 2018 is a deadline for placing 

consumers in an environment that is not compliant with these rules.  After March, 2019, there won’t be 

any further Medicaid funding.  We asked for an extension beyond March, 2019, but the Federal 

government did not accept our plan and we must go forward with their rules.   

The rules are mandated by Medicaid to help consumers live in their home with their disability.  Some of 

the services include:  

 Transportation services 

 Housekeeping 

 Cooking 

 Direct Support services 

 Employment training 

Jan 2014 – rule was established  

Through the rules CMS and MA wants to improve the lives of the consumers who receive these services.   

Question from Parent about going into the community – is it without support staff or parent? 



Teresa explained that the consumer should be working in the community alongside other community 

members.  The actual interaction should take place in the community – not in the buildings that belong 

to AVCMHA.   

Parent explained that consumer wants to be with her peers – not in the community being stared at, 

being made fun of. 

1996 – PCP established in Michigan.  Consumer works to establish the plan that fits their goals. 

Rules were explained by Teresa – page 2 

Teresa explained why this rule is important – page 2.  

Funding of services is very important – we operate without foundations, grants, general funds, etc.  We 

rely heavily on MA funding.   

Teresa explained the importance of survey recently delivered to guardians and staff of consumers.  If 

survey answers match each other, then they verify for compliance with Home and Community Based 

Services.   

Rules mandate that privacy and rights are protected, full participation in community, and support 

independence in making life decision.   

Northern Michigan does not have a lot of options for residential placements, but we do very well with 

what we have – for example Hope Network and Premier Care in Bay City.   

Parent discussed the contradiction of making people have choices, but telling them how their community 

integration has to be to be compliant. 

Parent stated that they will receive lesser services to consumer by putting them out in the community vs. 

having them hang out with their peers in a setting like a church like for ceramics.  She stated that as a 

single mom, she looks forward to the time that her daughter goes out with her “peers” and she wants 

her to still be able to go out like that. 

Teresa explained that she will still be able to be with her peers, but that there should be other 

community members interacting with consumers to make it a more natural community setting.   

Teresa explained the 30 day comment process for any new rules established by CMS and MA.  Teresa 

explained that the 30 days is expired for this set of rules but she offered for these parents to make them 

available to receive future information.  Wayne State is responsible to roll out the plan, but the law was 

written by Washington, DC (the federal government).   

Teresa explained individual rights of consumers regarding privacy, dignity, respect and freedom- page 3.   

Parent expressed that it was not very smart to allow a consumer (her daughter) to decide where she 

wants to go with her lower level of intelligence. 



Teresa explained the definition of full participation in community life (page 4) and independence in 

making life decisions (page 4). 

People should be able to have the same choices as anyone else – even if their choices take a little more 

time, effort, etc.    

Residential Settings 

We own 4 AFCs/staff 20 COH’s and own portions of 8.   

If we own a portion of the home (Teresa explained how we acquired ownership of those shares of the 

homes) – we are trying a divestiture of the home shares by March/19.  

In the future, AFC consumers will have their own lease to rent and act as a single lessee.   

Teresa explained other changes to the residential settings that will affect AFC mandates – feeding 

freedom was an example that she used, stating that AFCs also have laws that mandate when food can 

be served (page 5). 

Parent stated that being allowed to visit residential homes like to spend the night or watch a movie with 

her daughter – she feels that this will be a good thing for consumers in that respect.   

Non-Residential Settings 

Explained work rules as they are integrated into the community with accessibility statements (page 6). 

Guardianship 

Even if a consumer has a guardian the rule takes precedent over the guardian’s decisions.   

Be Supportive (page 7). 

Sit and explain the rule with loved one. 

Attend the PCP and create ways to meet the individual’s needs and goals. 

Parent joked about running home and explaining it to her disabled daughter.  She stated that daughter 

would never understand and would just simply ask was it time to go to ceramics. 

PCP 

Teresa explained the process (page 7). 

Teresa suggested more participation in the process to help consumers reach their goals and dreams.  Be 

their cheerleader!! 

 

 



Summary 

Teresa re-iterated the reason behind the rule (page 8). 

Parent expressed frustration again with the activities being taken away from the consumers.  Parent is 

worried about her daughter intermingling with the wrong type of people.   

Teresa stated that she would like the assistance of the parents to know what they need for the loved 

ones.   

Teresa stated that the government wants them to be “members” of society – play a positive role in the 

community.  People with a disability have a lot to offer the community – brighten the room.  She told 

stories of institutions and bringing consumers out of them and into the residential type homes.  She 

stated that people with disabilities add to the community – they don’t take away from it.  She told a very 

nice story of a consumer who had been deemed to “not amount to anything” who came from an 

institution, he moved into a highly specialized home and then into a COH and joined a church.  He was a 

much loved member by the church – very nice story.   

Parent explained that daughter was welcome at any Moose Lodge – no membership required  

Parent explained that daughter would come home from Homemade Creations class and is always so 

excited with the products made.   

Teresa explained that it is more natural to have one or two friends go with the consumer to go bowling, 

etc.  It is not natural to go bowling in a larger group.   

She wants parents to put heads together and come up with options – law is not a choice – so we have to 

figure out how to make it work well for consumers.   

Teresa explained growth of the “community” garden to open it up to the community.   

Teresa and Renee discussed what would still be able to be offered to consumers based on accessibility 

to community (ceramics, bowling, etc.). 

Discussions continued regarding obstacles and challenges.   

Teresa made an announcement that Dr. Beck will be retiring by the end of the year. 

New CEO will work with him for six months and then be placed into their new position by the first of the 

year.   

Teresa stated that new changes will be implemented slowly to avoid total disruption to the consumers’ 

lives.   

Respectfully submitted by: 
Laura Marentette 


