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Staff Present:  Teresa Tokarczyk, Cheryl Bronson, Linda Cable, Deb Bissonette, Adel Astala, Dorothy 

Guay, Alison Beckius, Michelle Wojtas, Hollie McDonald 

Parent Present:  Please see Sign in Sheet 

Home and Community Based Services Transition   

Teresa welcomed everyone. She appreciates people coming out.  

Tonight’s presentation is mandated by the Federal Government and provided by the Developmental 

Disabilities Institute/Wayne State University.  All states had to come up with a plan to come into 

compliance-so far the only state to get approval has been Tennessee.   

Teresa explained that the changes to services are rolled out with larger counties in mind, not for rural 

area like ours where resources can be limited.  

There was a ruling today “hot off the press” that there has been an extension to our cut-off date for 

implementing the Home & Community Based Services rule. This is excellent news from the Federal 

Government as it gives us additional time. Teresa’s presentation tonight is to explain how the changes 

will guide what services we offer and how we offer them.  Individuals receiving services from 

Community Mental Health will be impacted. 

A parent said “they always are”. 

1996-Person Centered Planning was established in Michigan.  This ruling allowed for and encouraged 

individuals receiving services to pursue goals and dreams related to building independence.   

The Home and Community Based Services Rule was established in 2014. The date to comply was 

originally scheduled as 2019, but as of today, this deadline has been extended. Although Michigan’s plan 

has not been approved we will continue to move forward working towards a smooth transition and 

make changes as necessary.    

The rules are mandated by Medicaid to help consumers live independently, with dignity and in respect 

of their choices. The new ruling requires the use of Person Centered Planning which Teresa said “is not a 

problem for Michigan as we have had this since 1996”.  Individuals decide when and where they want 

their meeting. They decide who can attend the planning meeting. As a guardian, you can help them 

invite special staff, people from church and others who can assist them in meeting their goals and 

dreams. 

During their meeting they can make choices about services they want and who will be providing them. 

It’s really about building a life; friendships, jobs, school, community. Our job is to help them achieve this. 
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This ruling is a compilation of many rules that have come before it such as the Americans with 

Disabilities Act, Affordable Care Act and the Olmstead Act.  All of these rules have pointed toward fully 

integrating consumers into the community. 

The rule has implications on how services will be funded. Compliance with the rules will allow for 

continued Medicaid funding.    Funding of services is very important-we operate without foundations, 

grants and minimal general funds.   

Teresa explained the importance of the survey recently delivered to guardians and staff of consumers.  If 

survey answers match each other, then they verify compliance with Home and Community Based 

Services.   

The following main qualities must be met: 

Privacy, dignity, respect and freedom. To be integrated in and fully supported with access into the 

community. To be able to make space in their home away from others, with a locked or closed door so 

they can have privacy.  It is mandated that individuals receiving supports have opportunities for 

employment in competitive settings with fair wages, working with individuals who do not have 

disabilities. 

Individuals must be supported in making decisions about their own life. They control where they want to 

live, who they wish to live with, and who provides their services, how to spend their day and money as 

well as what and when to eat. 

Safety still is a concern and certain restrictions can be written into the Plan of Service.   

It will be our CMH responsibility to get the directive, to the extent that we can, directly from the 

consumer about the services they want. We then work to find the supports to make their dreams and 

goals happen.  

HCBS Rule in Residential Settings 

We own 4 AFCs and staff 20 COH, owning portions of 8.  Any facilities owned by AV will be under a 

heightened scrutiny as related to changes being implemented by the ruling.  

New guidelines require that we abide by the Landlord/Tenant Law which states we must have a Lease 

and consumers have the protection of the law.  

Teresa explained other changes will have effects on AFC licensing rules and regulations and any 

restrictions requested, as safety precautions for the consumers we serve, must be set forth within the 

Plan of Service.    
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Non-Residential Settings 

Explained work rules as they are integrated into the community with accessibility statements. 

Guardianship 

Another area that will be impacted is guardianship. The idea of HCBW is that individual choices of how 

the individual wants to live their life should always be respected.  

The HCBS rule shifts from following the guidance of a guardian to following the choices of the consumer. 

Teresa encouraged guardians to attend future guardianship meetings. 

Summary: The main goal of the HCBS Rule is to make sure that the services individuals with disabilities 

receive give them the opportunity for independence in making decisions, give them the ability to fully 

participate in community life and to make sure that individuals rights are respected.  

There are resources listed on the handouts distributed at tonight’s meeting. 

A parent asked “when is the new HCBS rule deadline?” Teresa said the new deadline announced today 

is March of 2022. . Teresa would like us prepared in compliance by 2020 to test it and work out any 

problems. It also gives Teresa the opportunity to hear from staff/consumers about how it is working. 

Teresa “needs guardians and their feedback”. She appreciates feedback, input and questions, she will 

always get back to you as soon as possible. You can reach her by voicemail, e-mail. Etc. 

A parent of an individual living in a COH said “aren’t we already there with COH’s?” Teresa stated that 

we are…very close. Teresa said we might look at the possibility of differing staffing patterns with 6-8 or 

10 hours shifts depending on the level of need by those living at each location.   

Teresa asked if there were any questions at all concerning mental health? 

A parent said “she doesn’t know what to ask” 

Teresa offered that she is in Oscoda every other month giving these presentations and is happy to 

answer questions.   

Teresa thanked everyone for coming.  

 

 


