
AuSable Valley Community Mental Health Authority 

Parent Advisory Group: Self Determination 

St. Vincent’s Annex A 

July 12, 2016 

5:30pm 

 

Type of Meeting: Informative 

Meeting Facilitator: Justin Mingus, GT Independence Field Service Representative  

Invitees: All I/DD consumers and/or guardians 

Purpose of this Meeting: PAG Informative Meeting 

To educate consumers and guardians in Self-Determination 

 

What is Self-Determination?  

 Selecting family member or friend as a caregiver while going through a fiscal 

intermediary for payment. 

 Medicaid         FI            Pay your employees  

 Medicaid requires background checks, trainings, paperwork. The FI helps you with that. 

 The guardian is the employer. “You are like your own little company” 

 Employees paid minimum wage-$10 an hour starting out.  

 If the consumer has higher needs and the employee is more knowledgeable (education, 

experience) they can be paid more.  

 Someone asked if you can augment pay with social security if you would like to pay 

more.  

o GT has that capability. You can pay them extra or a bonus through GT with 

employer funds. Those would be separate from Medicaid funds.  

 Employer (guardian) will have an EIN number but your “company “will take in and put 

out the same amount. No profit or loss, no tax filing needed.  

 The FI will provide employees with payroll checks, payroll cards, or direct deposit. The 

FI will also provide the W2s.  

What is Guardian/Employer’s Responsibilities? 

 Make sure employees are working.  

o Verify minutes worked: Time Sheets, time in, time out, comments. 

 The comments are the progress notes. Must be goal specific.  

 Employees can then fax, email, or capture and send through smart phone, 

their timesheets to the FI. 



 Make sure employees are taking mandatory trainings. 

o Medicaid requires CPR, First Aid, and Blood Born Pathogens.  

o AVCMH requires Receipts Rights and Corporate Compliance.  

 This will teach how to document and what is required 

What does the FI take care of? 

 LOTS of forms: IRS, state, treasury, workers Comp, Employment Insurance, etc.  

 

FAQS: 

How many hours do employees get? Hours are based on the Plan of Service, that is determined 

by what is medical necessary.  

What if employee goes over approved hours? After enrollment you will receive a monthly 

statement budget. This will show how the funds were spent and what is left. As long as you stick 

to your budget you will be fine. The FI has a program that sends up a red flag if hours are off. 

The FI will then call the Case Manager to alert them. Overtime will not be approved. You 

NEVER want to go over 40 hours a week. You will burn up your budget that way.  

What if an employee calls in? The employer will still be responsible for taking care of the 

consumer. They are still the primary caregiver and can take over an employee’s shift if an 

employee calls in. There will be a back-up plan. You might even want to hire someone as a back-

up.  

Will the guardian get paid if they take over a shift? No. But the funds won’t disappear either. 

They will still be available in the budget, so they could be used another time.  

Do employees receive Holiday Pay? Yes, if the consumer is approved for 7 days a week care 

the employee can get Holiday Pay. Time & a half will be paid. If you work three hours a day, 

seven days a week, the 3 hours on the Holiday will be as Holiday Pay.  

Are employees paid for trainings? Yes, up to 6 hours of training will be paid. 

What if an employee already has the required training? He or she will have to provide proof.  

Can an AVCMH employee also be hired for a Self-Determination home? No. They cannot 

do both.  

What about mileage? ONLY if it is part of the POS goals to be involved in the community can 

mileage be written in to the budget.  

What if the employer can’t find employees but would like to do self-determination? GT has 

a list of people who have worked for GT before and have showed interest in doing it again. You 

could also put an ad in the paper, or online.  

How do I hire employees for self-determination? Handle it like any other job. Interview, ask 

questions, give them information, etc. After you have determined you want to hire someone they 

must fill out application and background check paperwork.  



I have a brother and sister that live together, could they both have self-determination? 
Could they share staff? Yes. They can share staff, but they wouldn’t be receiving a paycheck for 

both consumers.  

If the consumer is hospitalized or admitted in to a nursing home or AFC can they still 

utilize self-determination? No. Services must stop at this time. 

Would employees know personal information about consumer? Only what the employer tells 

them. However, you would want to go over the POS with them so they know the goals they 

should be working on, etc.  

Would employees be under HIPPA rules not share this information? YES absolutely. It 

would be part of their training.  

 

PAG meetings will be held the 2
nd

 Tuesday of the month at 5:30 pm, odd months in Oscoda, even 

in West Branch. West Branch meetings will be continued to be held at the St. Vincent’s Annex A. 

 

 

Respectfully submitted by, 

 

Kelli Rembowski  


